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October 21, 2020 
 
Dear FASD Families and Staff, 
 
I would like to thank everyone for their continued patience and support as we work through this challenging school year.  Through the 
diligent work of everyone we have had a successful opening these past eight weeks.  While I fully recognize the challenges the hybrid or 
virtual learning has presented for students, families, and staff, it has been necessary for the safety of our community.   
 
As some of you may know, we have been discussing the possibility of beginning to transition additional grade levels of students back to the 
building including our kindergarten and first grade students.  When we started this conversation the county numbers were relatively stable 
with an incident rate in the 40’s and a PCR positivity rate below 5%.  Unfortunately, over the past two weeks we have seen a steep 
escalation in cases.  We have seen firsthand a number of positive cases within our own community.   
 
On Monday, I participated in a joint meeting between the PA Department of Education (PDE), the PA Department of Health (DOH), and 
superintendents representing each Berks and Schuylkill County School District. The purpose of the meeting was for the Department of 
Health and the Pennsylvania Department of Education to communicate with superintendents the most recent COVID-19 statistics for Berks 
and Schuylkill Counties. As you may be aware, the Department of Health provides weekly updates to PA residents via COVID-19 Early 
Warning System Dashboard regarding the spread of COVID-19. Based on this weekly data, counties are designated as being in one of 
three levels of community transmission (low, moderate, or substantial). The level of community transmission is based on two statistics, 
incidence rate per 100,000 residents and the percent positivity. Based on these levels, PDE makes instructional model recommendations 
for school districts. Today, PDE updated the community transmission table for the week ending October 16th, which designated Berks 
County as being on the substantial level. Berks County has been designated as moderate since the last week in July when this metric was 
first introduced. 
 
Based on this escalation the FASD Board of School Directors under the guidance of administration has decided to postpone any decision 
related to bringing additional grade levels back.  We will continue to monitor the county data and will revisit the decision when the data 
begins to improve.  My hope would be that we can reconsider this at the November meeting. Please understand that if there would be a 
decision to bring additional grade levels back for additional face-to-face instruction we would continue to provide the virtual option.  Last 
evening the Board of School Directors did however, approve an adjustment to the Health and Safety plan to provide additional service and 
support to special education students.   
 
While we have had cases of COVID-19 in our Fleetwood community, we continue to feel that we can safely educate our students in the 
hybrid model.  We will continue to be vigilant in our safety protocols as outlined in the FASD Health and Safety plan.  We have increased 
the number of personnel that provides building sanitization on a daily basis. In addition, we have the necessary reserve of cleaning 
supplies and personal protective equipment for the upcoming months of school. We will continue to work closely with the Department of 
Health on any known positive cases.    
 
We would like to thank all our families for the part you are actively taking to help mitigate the spread of COVID-19 in our community. As we 
approach the cold and flu season we ask that you continue to reinforce the importance of face coverings and hand washing with your 
children. In addition, please continue to monitor them closely for COVID-19 symptoms, that include, but are not limited to, fever or chills, 
cough, shortness of breath or difficulty breathing, fatigue, muscle or body aches, headache, new loss of taste or smell, sore throat, 
congestion or runny nose, nausea or vomiting, and/or diarrhea. If your child begins to experience any of these symptoms, please stay 
home and contact your child’s school.  If a household member is tested for COVID-19 please contact your child’s school nurse.   
 
 
Sincerely, 

 
Greg M. Miller, Ed.D. 
Superintendent 


